Kids Ministries at CLF — January, 2002

What are our current numbers in the Kids Ministries area (on average)?

Sunday Morning Sunday Evening Wednesday Evening

Infant Nursery — 12 Infant Nursery — 14 Infant Nursery — 6

Toddler Nursery - 30 2’s - 5 Straight Arrows - 25

4’s,5’s, & 6’s - 50 3’s- 10 Buckaroos - 15

IMPACT Church - 100 4’s - 22 Pioneers - 32
Kindergarten - 24 Trailblazers - 3
1* grade — 19 Daisies - 12
2" grade — 17 Prims - 9
3" grade — 24 Stars - 30
4™ grade — 18 Friends - 15
5™ & 6™ grade — 14
JBQ - 12

Sunday AM Total - 192 Sun. PM Total - 179 Wed. PM Total - 147

How many volunteers does it take to run all these ministries?

e Right now, we have 82 teachers/volunteers who serve on a weekly basis. In addition to that, it takes a rotation of nearly 150
parents to serve in our nursery and preschool ministries on Sunday morning, each serving no more than once a month.

e  Our Early Childhood Leadership Team of 6 individuals assists me of directing all our ministries for birth thru kindergarten.
e  We’ve got great leaders in place who run our Wed. night kids clubs.
e [ currently direct our Kids C.E., and am prayerfully looking to raise up someone to work with me as C.E. Coordinator.

e Idirect IMPACT church at this time, and am in the process of developing staff to work with me and to eventually take the
leadership of this ministry.

What can the Elder Board to support our Kids Ministries?
e Continue to pray for our kids!
e  Actively work towards more classroom space and possibly a gym in our next phase of building

e Continue to keep our kids ministries as a financial priority in our church budget

What could possibly prevent our Kids Ministries from continuing to grow?
e Lack of space (we can not put any more kids in our current facility of classrooms, nursery, etc.)

e Lack of administrative/office help
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